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1. Obtain professional training on implementing, managing, and growing an OSE.

2. Survey the renewable energy sector for relevant open-source ecosystem products
and opportunities.

3. Build the governance structure for the renewable energy OSE at Impact Allies
4. Provide education to the RE community to grow the RE OSE usage and resources.

5. Write and submit Phase Il for the RE OSE
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1. Obtain professional training on implementing, managing, and growing an OSE

a) Board of Directors Established
b) Roles, Responsibility and Organization Chart Defined
c) Relationships with broader Open Source community Formed
d) Suite of Documents Ratified
|.  Release of Liability
Il. Confidentiality & Privacy Agreement
lll. Security and Data Protection
IV. Sharing, Adapting, and Attribution Licenses
V. Terms and Conditions
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GOAL1l
Board of Directors

Ken Walz, Executive Director and Pl, CREATE Renewable Energy Center
James Auld, Director of External Training Initiatives, NextEra Energy
Cody Swann, President, Gunner Technologies

Frank Dunn, President, Rhode &Schwartz

Natasha Mitchell, Supervisor of Product Services, United Utility

Stacey Presnell, Director Workforce Development, Energy NorthWest
Brian Below, Chief Operating Officer, Solidia Technologies

Leo Lagos, Executive Director, Florida International University
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Organization Chart

Board of Ben Reid
Trustees President

Chris Baechle Sean Stanton Adam Crall Kevin Cooper Manjari Wijenaike
Clo CFO Legal Counsel Ccoo Edu. Leadership
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Professional Development

Five live PD sessions increase use of all the components of the RE OSE. All told, 60 faculty &
11 industry representatives were trained on components of Impact Allies RE OSE. These
included:

- 1 day workshop on how to add RE assets and/or access data from RE assets @ National Electric
Vehicle and Renewable Energy Conference —8/25/22 in Ft. Pierce, FL at Indian River State College.

1-day workshop on IV Curve Tracer (hardware) was held at the High Impact Technology Conference —
July 25, 2023, in Atlanta, GA at the Omni Hotel

1.5-day workshop on SCADA software platform was held at the Cyber Across Disciplines (CYAD)
Conference on August 2-3, 2023, at Moraine Valley Community College in Chicago, IL.

1.5-day workshop on SCADA software platform was held June 4-5, 2024 at Indian River State College.

0.5-day workshop on Big Data and Al usage was held at NSF ATE Pl Conference in Washington DC on
October 24,2024.
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The RE OSE

Renewable Open-Source Ecosystem can be found @

https://www.impactallies.com/openre
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Professional Development

Images from IV-Curve
Tracer PD - July 2023
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Dissemination —_—

Presentations Media
* 9 national presentations and 1 * Developed marketing material
poster * Published articles in 3 different RE
newsletters
- Across 6 states * Part of 3 VIP opportunities
- Reaching over 1,000 people including:

1. Meeting at the White House

2. Meeting with Governor
DeSantis

3. Meeting with UN Climate
Change Council
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